


 

 

2. Announcements and Presentations 

3. Staff Action Items 

A. City Clerk 

1. Approval of Minutes 

a. City Council - Public Hearing - Work Session - Apr 13, 2017 6:00 
PM 

b. City Council - Public Hearing - Regular Meeting - Apr 18, 2017 
7:30 PM 

2. Resolution to Restate City Fees 

RESULT: REVIEWED/DISCUSSED Next: 5/16/2017 7:30 PM 

B. City Manager 

1. Personnel Policy Manual 

RESULT: REVIEWED Next: 5/16/2017 7:30 PM 

2. North Fork Peachtree Creek Watershed Improvement Plan 

RESULT: REVIEWED/DISCUSSED Next: 5/16/2017 7:30 PM 

3. Storm Water Fund Budget Amendment 

RESULT: REVIEWED/DISCUSSED Next: 5/16/2017 7:30 PM 

4. Priority Based Budgeting Services 

RESULT: REVIEWED/DISCUSSED Next: 5/16/2017 7:30 PM 

5. Quitclaim Deed for Downtown Parcel 

RESULT: REVIEWED/DISCUSSED Next: 5/16/2017 7:30 PM 

6. Peachtree Gateway Partnership Annual Dues 

RESULT: REVIEWED/DISCUSSED Next: 5/16/2017 7:30 PM 

C. Development Department 

1. PZ-2017-084: Variances & Waivers for 5502 & 5504 Peachtree Road 





 

 

RESULT: PRESENTED AND DISCUSSED 

F. Finance 

G. Public Works 

1. Consideration of Resolution in Support of National Public Works Week 

RESULT: REVIEWED/DISCUSSED Next: 5/16/2017 7:30 PM 

H. Economic Development 

4. Boards, Authorities, and Committees 

5. City Attorney 

A. 1st Reading of Ordinances 

B. 2nd Reading of Ordinances 

6. Mayor and Council Items 

A. Mayor Clarkson 

B. Councilman Mesa 

C. Councilwoman Robson 

D. Councilman Hogan 

E. Councilman Kusman 

F. Councilman Mock 

7. Citizen Comments 
This item was held prior to the staff action item under Public Works (3.G.1).   
 
Anna Kramer, a small growing business owner, addressed the council with concerns 
about zoning.   
 
__________________ spoke about  
 



 

 

Mayor Clarkson asked Daniel Murphy, Boy Scout in Troop 266 at Dunwoody 
Methodist, to introduce himself and state why he was at the meeting.  Mr. Murphy 
said he was at the meeting to complete his Citizen and Community Badge.  

8. Executive Session 
The meeting adjourned by consent at 7:40 pm. 







 

 

RESULT: REVIEWED/DISCUSSED Next: 4/18/2017 7:30 PM 

4. PZ-2017-067: Stream Buffer Variance for 2084 Plantation Lane 

RESULT: REVIEWED/DISCUSSED Next: 4/18/2017 7:30 PM 

D. Police Department 

E. Parks & Recreation 

1. Landscape Maintenance of City Parks, Athletic Fields and Streetscapes 

RESULT: REVIEWED/DISCUSSED Next: 4/18/2017 7:30 PM 

F. Finance 

G. Public Works 

H. Economic Development 

1. Economic Development Strategic Plan 

RESULT: REVIEWED/DISCUSSED Next: 4/18/2017 7:30 PM 

4. Boards, Authorities, and Committees 

5. City Attorney 

A. 1st Reading of Ordinances 

B. 2nd Reading of Ordinances 

1. Special Events - Streets, Sidewalks, and other Public Spaces 

RESULT: REVIEWED Next: 4/18/2017 7:30 PM 

2. Special Events - Alcoholic Beverages 

3.A.1.a
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RESULT: REVIEWED Next: 4/18/2017 7:30 PM 

6. Mayor and Council Items 

A. Mayor Clarkson 

B. Councilman Mesa 

C. Councilwoman Robson 

D. Councilman Hogan 

E. Councilman Kusman 

F. Councilman Mock 

7. Citizen Comments 
Carrie Wong, business owner, addressed the mayor and council regarding the massage 
or spa ordinance and changes she would like the city to consider.  

8. Executive Session 

3.A.1.a
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RESULT: APPROVED [UNANIMOUS] 
MOVER: Darron Kusman, Council At-Large Seat 
SECONDER: Thomas S. Hogan II, Council District 3 
AYES: Robson, Hogan II, Mesa, Kusman 

1. Call to Order 

 Roll Call 
Mayor R. Eric Clarkson: Absent, Council District 2 Leslie C. Robson: Present, 
Council District 3 Thomas S. Hogan II: Present, Council District 1 John Mesa: 
Present, Council At-Large Seat Brian Mock: Present, Council At-Large Seat 
Darron Kusman: Present, City Manager Jon Walker: Present, City Attorney Joe 
Fowler: Present, City Clerk Emmie Niethammer: Present, Chief of Police Donny 
Williams: Present, Finance Director Travis Sims: Present, Economic 
Development Manager Adam Causey: Absent, Deputy City Manager Al Wiggins: 
Absent, Parks and Recreation Director Jodie Gilfillan: Absent, Director of 
Development Matthew Dickison: Absent, Director of Public Works Reginald 
Anderson: Absent. 

2. Announcements and Presentations 

1. Chamblee 101 Recognition - Tuesday, April 18, 2017 

RESULT: PRESENTED AND DISCUSSED 

3. Staff Action Items 

A. City Clerk 

1. Approval of Minutes 

a. City Council - Work Session - Mar 16, 2017 6:00 PM 

Motion to approve the minutes for the City Council Work Session 
held on March 16,  2017 as submitted.  

RESULT: ACCEPTED [UNANIMOUS] 
MOVER: Darron Kusman, Council At-Large Seat 
SECONDER: Leslie C. Robson, Council District 2 
AYES: Robson, Hogan II, Mesa, Kusman 

b. City Council - Regular Meeting - Mar 21, 2017 7:30 PM 

Motion to approve the minutes for the March 21 Regular Council 
meeting as submitted.   

3.A.1.b
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Motion to approve and authorize the mayor to sign the contract with 
Triscapes.   

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Thomas S. Hogan II, Council District 3 
SECONDER: John Mesa, Council District 1 
AYES: Robson, Hogan II, Mesa, Kusman 

F. Finance 

G. Public Works 

H. Economic Development 

1. Economic Development Strategic Plan 

Motion to adopt the Economic Development Strategic Plan as 
submitted by staff.   

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Thomas S. Hogan II, Council District 3 
SECONDER: Leslie C. Robson, Council District 2 
AYES: Robson, Hogan II, Mesa, Kusman 

4. Authorities, Boards, and Committees 

5. City Attorney 

A. 1st Reading of Ordinances 

B. 2nd Reading of Ordinances 

 Motion to allow the city attorney to read headings only. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Darron Kusman, Council At-Large Seat 
SECONDER: Leslie C. Robson, Council District 2 
AYES: Robson, Hogan II, Mesa, Kusman 

1. Special Events - Streets, Sidewalks, and other Public Spaces 

Motion to adopt the ordinance as read by the city attorney.   

3.A.1.b
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RESULT: ADOPTED [UNANIMOUS] 
MOVER: Leslie C. Robson, Council District 2 
SECONDER: Thomas S. Hogan II, Council District 3 
AYES: Robson, Hogan II, Mesa, Kusman 

2. Special Events - Alcoholic Beverages 

Motion to adopt the ordinance as read by the city attorney.  

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Leslie C. Robson, Council District 2 
SECONDER: Thomas S. Hogan II, Council District 3 
AYES: Robson, Hogan II, Mesa, Kusman 

6. Mayor and Council Items 

A. Mayor Clarkson 

B. Councilman Mesa 

C. Councilwoman Robson 

D. Councilman Hogan 

E. Councilman Kusman 

F. Councilman Mock 

7. Citizen Comments 
The city manager reminded the council that he along with most of the senior staff 
would be attending a conference for the remainder of the week.   In his 
absenceTravis Sims, director of finance, would be in charge.   

8. Executive Session 

9. Adjournment 

 Motion to adjourn 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Darron Kusman, Council At-Large Seat 
SECONDER: John Mesa, Council District 1 
AYES: Robson, Hogan II, Mesa, Kusman 

3.A.1.b
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City of Chamblee 
City Council Agenda Item 

Department: Administrative 
Prepared By: Emmie Niethammer 

Initiator: Emmie Niethammer 
RESOLUTION (ID # 1983) 

 

SUBJECT:   RESOLUTION TO RESTAT E CITY FEES 
 

Meeting Date: May 16, 2017, 7:30 PM 

REQUESTED ACTION: 

Approve the resolution adopting the fee schedule for the City of Chamblee. 

 

BACKGROUND SUMMARY: 

City department directors have reviewed and provided a list of fees to the city clerk.  In an effort 
to make the fees easier to the public to review they have been consolidated into one document.  
Going forward, staff will be reviewing fees each year as part of the budget process and ask that 
they be confirmed by City Council each year.   

 

A summary of proposed changes of the current fees were provided to the council by the city 
manager and a complete copy of fees is attached to this agenda packet.  

 

Attachment List: 

Fee Schedule Resolution (DOCX) 

Appendix A - 2017 City Fee Schedule - for approval (XLSX) 

Appendix B - Bond Schedule Updated 03-07-2017 (XLS) 

 
Review: 

Emmie Niethammer Completed 05/05/2017 12:57 PM 

Jon Walker Completed 05/05/2017 1:06 PM 

Jon Walker Completed 05/05/2017 1:06 PM 

City Council Completed 05/11/2017 6:00 PM 
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 RESOLUTION 2017- 
 
STATE OF GEORGIA  
CIT Y OF CHAMBLEE    

 

 Page 1 of 1  

 
A RESOLUTION TO ESTABLISH  THE FEE SCHEDULE FOR  

THE CITY OF CHAMBLEE  
 

 
WHEREAS, pursuant to section 2-109 of the Code of Ordinances of the City of Chamblee, a 
record of all license fees, business and occupation taxes, fees and service charges established and 
required by the city for use or purchase of city services and for permits and licenses and any 
other regulatory or administrative fees or charges imposed by the city; and,  
 
WHEREAS, these fees shall be kept and maintained by the city clerk; and 
 
WHEREAS, the fee schedule shall be reviewed annually by the city manager and approved by 
the Mayor and City Council annually hereafter;  

 
NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of 
Chamblee, Georgia, and it is hereby resolved by authority of the same that the following fees are 
hereby adopted for the city as outlined in Appendix A and Appendix B; 

 
BE IT FURTHER RESOLVED that any and all resolutions, or any part thereof, in 
conflict with this resolution are hereby repealed.  This resolution shall be effective 
immediately upon adoption. 
 
ADOPTED by the Mayor and City Council, this _____day of __________, 2017. 
 
 

Attest: Approved: 
 
 

_________________________________   _________________________________ 
Emmie D. Niethammer, City Clerk (Seal) R. ERIC CLARKSON, Mayor 
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City of Chamblee 
City Council Agenda Item 

Department: Administrative 
Prepared By: Emmie Niethammer 

Initiator: Jon Walker 
ORDINANCE (ID # 2020) 

 

SUBJECT:   PERSONNEL POLICY MAN UAL  
 

Meeting Date: May 16, 2017, 7:30 PM 

REQUESTED ACTION: 

Motion to move the, "Ordinance to Amend the 'City of Chamblee Personnel Police Manual' and 
Related Ordinances" as submitted to First Read. 

 

BACKGROUND SUMMARY: 

The Mayor and City Council for the City of Chamblee adopted its current Personnel Policy and 
Manual via ordinance on January 15, 2002. The January 15, 2002 ordinance replaced and 
repealed all prior personnel policies and procedures. Related ordinances date back as far as 
1997. A recent review of these policies found the need for several updates.   

 

ISSUE: 

This ordinance will be used by the City Manager and staff to establish updated personnel 
policies and procedures that reflect the City of Chamblee's ongoing commitment to compliance 
with federal, state, and local laws governing the workplace. It is further the intention of the City 
Manager and Staff to  institute updates, amendments, or other modifications to the Personnel 
Policy and Manual on an as-needed basis to promote and maintain a continuing culture of 
protecting the rights of the City of Chamblee and its employees.  

 

This action is being taken in accordance with a recommendation received by the City through 
the GIRMA Helpline, a service made available to the City through its membership in the Georgia 
Inter-Local Risk Management Agency.   

 

FINANCIAL IMPACT: 

None at this time.  

 

Attachment List: 

Personnel Policy Manual Ordinance (DOCX) 

 
Review: 

Jon Walker Completed 05/04/2017 5:37 PM 

Jon Walker Completed 05/04/2017 5:37 PM 
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City Council Completed 05/11/2017 6:00 PM 
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Attachment List: 

SWPE Proposal (PDF) 

 
Review: 

Jon Walker Completed 05/05/2017 9:18 AM 

City Council Completed 05/11/2017 6:00 PM 
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Sustainable Water Planning & Engineering 
3353 Grant Valley Road, NW   Atlanta, GA 30305 

April 13, 2017 
 
Al Wiggins 
Deputy City Manager 
City of Chamblee 
5468 Peachtree Road 
Chamblee, GA 30341 
 
 
RE: North Fork Peachtree Creek Watershed Improvement Plan 
 
Dear Mr. Wiggins: 
 
Attached is a scope of work for the development of a Watershed Improvement Plan for the North Fork 
Peachtree Creek watershed. This Plan will identify projects to improve water quality and quality of life within 
the City limits, in coordination with neighboring jurisdictions that also drain to the watershed and in support of 
the Peachtree Creek Greenway Master Plan. 
 
The proposed budget for this project is $138,644.64, which includes a $32,915.06 savings because the costs 
of several tasks are shared with the City of Brookhaven. Additional economies of scale will be applied if other 
neighboring jurisdictions choose to participate in the study. The shared costs were split based on the percent 
of land area in the watershed, with Chamblee having a slightly lower percentage of land area within the 
watershed. While there are aspects of this scope that benefit all participating communities, there are several 
tasks that benefit the City of Chamblee, including the stream assessment, the identifications of watershed 
projects to address Chamblee-specific challenges, public involvement, and the three conceptual drawings that 
may support future grant applications. 
 
In addition to supporting the implementation of the Peachtree Creek Greenway Master Plan, this Watershed 
Improvement Plan will make Chamblee eligible for several grants and support compliance with the 
Metropolitan North Georgia Water Planning District Watershed Management Plan. Elements of this 
Watershed Improvement Plan may also support compliance with the City's Municipal Separate Storm Sewer 
System (MS4) Permit.  
 
We appreciate the opportunity to submit this proposal and support the City's efforts to protect the quality of life 
and support the implementation of the Peachtree Creek Greenway Master Plan. Please let me know if you 
have any questions at 404-410-1188 or kim@sustainablewaterplanning.com. 
 
Sincerely 

 
 
Kimberly Z. Shorter, P.E. 
Principal Engineer 
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Scope of Work: North Fork Peachtree Creek Watershed 
Improvement Plan  
 
The City of Chamblee is undertaking a watershed improvement planning process within the North Fork Peachtree 
Creek watershed in order to identify projects that would improve water quality and quality of life within the City limits.  
This project is in coordination with neighboring jurisdictions (City of Brookhaven) that drain to the watershed as well 
as with the recently adopted Peachtree Creek Greenway Plan. The study includes two primary components; a 
watershed improvement plan for the North Fork Peachtree Creek watershed, and development three artistic 
renderings of recommended projects to support future grant applications by the City.  

The North Fork Peachtree Creek Watershed originates in Gwinnett County just southwest of the City of Norcross. 
North Fork Peachtree Creek then flows through unincorporated DeKalb County and the cities of Doraville prior to 
flowing into Chamblee. North Fork Peachtree Creek continues flowing southwest through the cities of Brookhaven 
and Atlanta. The North Fork Peachtree Creek watershed is approximately 39 square miles from the headwaters to 
the confluence with South Fork Peachtree Creek to form Peachtree Creek, near Georgia 400. 

North Fork Peachtree Creek is listed as impaired on the 303(d) list of impaired waters for fecal coliform bacteria, fish 
biota, and macroinvertebrate biota. Arrow Creek, a major tributary to North Fork Peachtree Creek within the City of 
Chamblee, is also listed as impaired for fecal coliform bacteria, fish biota, and macroinvertebrate biota. This 
watershed study will assess potential sources for water quality impairment and develop a prioritized list of capital 
improvement projects (CIPs) intended to improve water quality and maintain the high quality of life enjoyed in 
Chamblee. This study will also consider projects to alleviate areas where Chamblee residents and businesses 
experience routine and periodic flooding. Cost-effective strategies to keep residents and businesses out of harms 
way will be explored and included in the prioritized list of CIP projects. Potential federal and grant funding sources will 
be evaluated for their potential to cost-share in the projects identified in the CIP list. The CIP prioritization scheme will 
follow a ranking criteria developed in coordination with the City staff. 

The City recently completed the Peachtree Creek Greenway Plan and this Watershed Improvement Plan is intended 
to coordinate with and support implementation of the proposed Greenway elements as well as identify opportunities 
to improve the watershed as a whole. 

The City of Chamblee is developing this Plan in coordination with the City of Brookhaven, which lowers the cost for 
both cities. If additional cities or the county participate, there will be a collective savings applied to certain shared 
tasks. For the tasks where there is a project savings for participation of additional jurisdications, these savings are 
described after the applicable task as a negative add alternate and reflected in the overall project budget. These 
savings will be achieved if the other communities in the watershed elect to participate in the study. 
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Task 2: Identification of Problems, Impairments, and Threats 

The data collected during Task 1 along with field data collection will be used to identify the problems, impairments 
and threats to the watershed. The City is interested in moving forward with grant applications to support the 
Peachtree Creek Greenway Master Plan and some additional upland investigations will be performed in order to 
support the first few planned funding requests. 

Field investigations for the watershed include stream walks of approximately 2.3 miles of stream along the North Fork 
Peachtree Creek and Arrow Creek, a major tributary within the City of Chamblee, shown in Figure 2. The stream 
walks will focus on classifying the conditions of the stream bank and assessing possible areas where CIP projects 
are needed to improve watershed health. Photos and habitat score sheets (using the Georgia rapid stream 
assessment techniques) will document the conditions every 1,000 feet of stream walked. The stream conditions will 
guide where the projects are most needed to protect or restore watershed health. Special note will be made of 
outfalls encountered during the inspection.  

The streamwalks, in addition to providing information to guide the Watershed Improvement Plan, may be used to 
meet requirements of the Chamblee Municipal Separate Storm Sewer System (MS4) permit under the third minimum 
control measure, illicit discharge detection and elimination. If the team encounters any illicit discharges, we will 
contact the City immediately for follow-up actions. A limited upstream windshield survey will also be performed for the 
North Fork Peachtree Creek watershed that will focus on upland areas with potential for CIP projects; such as 
upstream detention ponds that could be retrofitted to provide water quality benefits and areas within the proposed 
Greenway where upland improvements would protect the proposed trail. 

Water quality data is currently being collected by DeKalb County on North Fork Peachtree Creek at Pleasantdale 
Road, Plaster Road and US Highway 23 (Buford Highway). DeKalb is also collecting data on Arrow Creek within the 
City of Chamblee. The United States Geologic Survey (USGS) also has two gage stations that collect limited water 
quality data. The first is funded by Gwinnett County and is located on North Fork Peachtree Creek at Graves Road 
and the second is funded by the City of Atlanta at North Fork Peachtree Creek at Buford Highway.  

No additional water quality sampling within North Fork Peachtree Creek is planned as part of this watershed this 
assessment, as it is our opinion that the existing data can be used to complement the physical data from the stream 
walks. The existing data will be compiled into a spreadsheet to better understand trends and overall water quality 
health. The trend information will be an input into the watershed model described in Task 3. 

 
Deliverables:  Spreadsheet of available water quality data collected for North Fork Peachtree Creek 

Figures showing results of stream walks along the North Fork Peachtree Creek mainstem and 
major tributaries (as shown in Figure 2) 
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North Fork Peachtree Creek Watershed Improvement Plan

3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28

Notice to Proceed
Kickoff Meeting
Task 1: Evaluate and Characterize 
Existing Watershed Conditions 
Task 2: Identification of Problems, 
Impairments, and Threats
Task 3: Identification of Causes and 
Sources
Task 4: Determination of City Goals
Task 5: Determine Strategies to 
Restore and Maintain
Task 6: Identify Funding Sources

Task 7: Develop Watershed 
Improvement Plan

Meetings with the City
Public Meeting               
Council Meeting             

Mar-18 Apr-18 May-18Oct-17 Nov-17 Dec-17 Jan-18 Feb-18Jul-17

Phase/Task

Aug-17 Sep-17
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Project Name: North Fork Peachtree Creek Watershed Improvement Plan

PHASE NO. PHASE DESCRIPTION COST

Phase I Evaluate and Characterize Watershed Conditions 11,136.34$       

Phase II Identify Problems, Impairments, Threats 19,138.96$       

Phase III Identify Causes and Sources 45,910.43$       

Phase IV  Determine City Goals  $        8,598.80 

Phase V Determine Strategies to Restore and Maintain 34,236.58$       

Phase VI Identify Funding Sources 3,021.54$         

Phase VII Develop North Fork Peachtree Creek Watershed Improvement Plan 49,517.06$       

Total  amount of contract proposal 171,559.71$ 

Deduct with Brookhaven Participation 32,915.06$       

138,644.64$ 

COST SUMMARY BY PHASE

CAPITAL IMPROVEMENT PROGRAM

CITY OF CHAMBLEE

Figure 3
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City of Chamblee 
City Council Agenda Item 

Department: Administrative 
Prepared By: Jon Walker 

Initiator: Jon Walker 
RESOLUTION (ID # 2029) 

 

SUBJECT:   STORM WATER FUND BUD GET AMENDMENT  
 

Meeting Date: May 16, 2017, 7:30 PM 

REQUESTED ACTION: 

Adopt the Resolution to amend the Fiscal Year 2017 Annual Operating Budget for items in the 
Storm Water Management Enterprise Fund. 

 

BACKGROUND SUMMARY: 

This item is necessary to fund the agenda item "North Fork Watershed Improvement Plan." 

 

Attachment List: 

Budget Amendment Resolution (DOCX) 

 
Review: 

Jon Walker Completed 05/05/2017 9:27 AM 

City Council Completed 05/11/2017 6:00 PM 
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 RESOLUTION ________  

 
A RESOLUTION OF MAYOR AND COUNCIL OF THE CITY OF CHAMBLEE, GEORGIA ADOPTING AN 

AMENDMENT TO THE FISCAL YEAR 2017 ANNUAL OPERATING BUDGET AND PROVIDING FOR AN 
EFFECTIVE DATE.  

 
WHEREAS, the Mayor and Council of the City of Chamblee, Georgia adopted the FY 2017 budget in 
December, 2016, which specified expected revenues and expenditures for the City; and  
 
WHEREAS, it is necessary to amend the 2017 adopted budget for the City to cover increased 
expenditures for the following Line Items/Amounts:  
 
Storm Water Management Enterprise Fund (Fund 505) 
Account Code Account Name Amount Purpose 
505.30.4320.52.1200 Professional Contracts $103,000.00 GIS Services 
505.30.4320.52.1200 Professional Contracts $140,000.00 N. Fork Watershed Imp. Plan 
and, 
 
WHEREAS, it is not necessary to amend the budget for the City to cover increased revenues for the Storm 
Water Management Enterprise Fund since it has a budgeted surplus of $254,988 this year; and,  
 
NOW THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Chamblee, Georgia that the 
recitals above are true and correct and are incorporated herein, and that this resolution providing for 
said budget amendments become effective immediately upon adoption.  
 
PASSED AND ADOPTED this ____

 
day of _____________, 2017.  

 
MAYOR AND CITY COUNCIL OF CHAMBLEE  

 

___________________________  
R. Eric Clarkson, Mayor 

         ATTEST: 

 
         _________________________ 
         Emmie Niethammer, City Clerk  
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City of Chamblee 
City Council Agenda Item 

Department: Administrative 
Prepared By: Al Wiggins 

Initiator: Al Wiggins 
RESOLUTION (ID # 2031) 

 

SUBJECT:   PRIORITY BASED BUDGE TING SERVICES 
 

Meeting Date: May 16, 2017, 7:30 PM 

REQUESTED ACTION:  

Authorize the Mayor to sign an agreement with the Center for Priority Based Budgeting 
for consultation services and software licensing.  
 

BACKGROUND SUMMARY:  

Priority Based Budgeting is a best practice widely used among leading governmental 
organizations to assist with strategic planning, cost-benefit analysis and evaluating the 
overall effectiveness of service delivery. 

 

ISSUE: 

Although the annual budget provides a system for the classification and distribution of 
funds, it assigns expenses to cost centers rather than direct services.  The Center for 
Priority Based Budgeting (CPBB) has developed a program that assigns resources to 
programs/services, which allows Mayor and Council to determine the true cost of those 
services.  Furthermore, CPBB will work with city staff and the Mayor and Council to 
assign priorities among services based on Council direction.  This helps to improve staff 
recommendations during the budget process. 

 

FINANCIAL IMPACT: 

The initial fee for software licensing and consultation services is $40,000 for 2017 with 
an annual renewal fee $20,000. 

 

Attachment List: 

PBB Proposal & Agreement 5-5 (PDF) 

 
Review: 

Al Wiggins Completed 05/05/2017 10:27 AM 

Jon Walker Completed 05/05/2017 11:49 AM 

City Council Completed 05/11/2017 6:00 PM 
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